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Quinco & Cie poised for international launch

With an innovative
product line and
help from the
Dobson Lagassé
Centre

By Patricia Burns Sakal
SFECIAL T0 THE RECORD

o1 in their wildest dreams did
NEI.'n‘ne Paquin and Ginette

Pouliot think that the product
they had in ssind to design, manufac-
ture and market would succeed on
such a grand scale. But it has. Within
just five years, STICS. DECO, a line of
self-adhesive tiles for kitchens and
bathrooms, is selling briskly in nearly
every home hardware chain across
Canada. Nor did the partners envision
3 move 5o soon info the LS. Now,
that's about to happen

Paguin. originally from Trois Riv-
ieres. graduated from Bishop's Uni-
versity and began lier career in the
19905 with Camoplasi. 2 Townships
company that produced fire retardant
apparel for clients such as Hydro-
Québec and Bombardier. Pouliot,
whose hometown is Waterville, was a
sales representative for the Magog
weekly, Le Reflet.

They say. "necessity is the mother
of invention.” In 1999, Paguin was
building a house in Ste-Catherine-de-
Hatley and shopping for decorative
tiles for the kitchen back splash. Not
finding anything to her liking. she
and Pouliot came up with the idea of
creating a different kind of tile - more
design-focused, more practical and a
lat less expensive. But a clever idea
does nol necessarily guarantee a suc-
cessful business. The women knew
they had their work cut out if they
were 1o plunge into a full fledged man-
ufacturing operation.

First things [irst: there was exten-
sive market research to be done to de-
termine if the concept of a
self-adhesive tile was indeed unique.
They found just one European suppli-
er but with a small and costly product
line, Next came a much more arduous
job of identifying the right manufac-
turing process for the kind of tile they
envisioned,

Says Elaine Paquin, "By nature I'm
guite inguisitive. During my years at
Camaoplast, | would often peek into the
operations of the company’s other di-
visions, the ones that made products
using injection molding and blow
molding. In time, [ got to know quite a
lot about plastics.”

Familiarity with plastics came in
very handy as the partners began look-
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Whent Elaine Paguin and Ginette Pouliot decided to go tnternational with their business, they turned to David Rittenhouse and the Dobson

Lagassé Cenire for help.

process. It had to deliver a product
with the décor appeal of a ceramic
tile, have a smooth, lustrous surface
and be sufficiently pliable for quick.
eAsy application on wall surfaces.
Mareover, it had to be reliably adhe-
sive and withstand routine cleaning
By the end of 1999 the partners had
found the manufacturing process and
Quinco & Cie was up, running and
supplying the market with a brand
named S'TICS, DECO. The collection
camée in three sizes: 4™x 4" for solid
color tiles, 81/2 x157/16 for mosaic pat-
terns and little minis of 11/2 x11j2.
But the manufacturing process
turned out to be a veritable work in
progress. For example, the PVC origi-
nally used for the coating was difficult
to work and not environmentally
friendly. Changes had to be made.
Admits Elaine Paguin, ® Since we
started our business, we have actually
had three major upgrades in our man-
ufacturing process. It has taken time
to get it right but the results are worth
it." Today, S'TICS, DECO self adhesive
wall tiles are made of a soft resin that
bonds beautifully to the paper on
which the design is printed, creating a
flexible tile about 1/8° thick, smooth
to the touch and clear as crystal.
As trends in décor evolve, 5o do
S'TICS, DECO designs. Says Ginette
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leading interior design magazines, vis-
its to major home shows and even
from upscale homes in our area. Mosa-
ic patterns. coordinated with solid col-
ors are very popular. So is the stainless
steel look. The S'TICS, DECO collection
includes 12 solid colors including
stainless steel, a range of hand painted
designs, and mosaic mortifs.”

On the sales and marketing side of
the business, things are moving at a
whirlwind pace.

In fact, business was brisk from the
very day in 1999 that §'TICS, DECO
tiles were introduced into nine Reno
Depot stores in Quebec. Within a week
reorders came pouring in.

Soon after, Quinco hired its first
sales representative to cover the north-
ern Quebec region, selling to privately
owned hardware stores. It took less
than a year for RONA to take notice.
Five stores in the chain decided 1o
stock the product. Today, the $'TICS,
DECO brand is available in 400 stores
all across Canada, including all the
"big box™ home renovation centers.

Not ready to rest on their triumphs,
the “thirty-something™ business part-
ners are looking over the horizon at
the huge U.5. market place. In fact,
they are doing more than just looking.
Recently Quinco & Cie relocated to
larger, ultra modern premises in the

Magog Industrial Park, The new space
is sufficiently large to accommodate
new equipment that will be needed for
expansion. At the same time, they are
keeping their eyes open for the sales
agents with the right US, experience,

Realizing that expansion into the
LL5. calls for a "think big® approach to
marketing, the partners have turned
to the Dobson -Lagassé Centre for En-
trepreneurship, They have found it in
the person of David Monty, a2 volunteer
mentor with the Centre. Monty, whe is
credited with the international suc-
cess of Santanna footwear, has
brought a number of marketing strate-
gies to the table, all aimed at entering
the U5, with a bang. Ideas presently
under discussion range from 2 new
line of tiles featuring Disney charac-
ters to a hook-up with a celebrity
spokesperson- perhaps someone with
his or her own TV series.

Says David Rittenhouse, Director of
the Dobson-Lagased Centre “The rela-
tionship between the Quinco partners
and the Centre is a fine example of
what can be achieved when the right
elements are in place. By that I mean
the company has done the proper
groundwork for the next step and the
Centre has the people to help make
that next step happen.”



