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Bishop’s Dobson
Lagassé Centre For
Entrepreneurship
open to all kinds of
young enterprises

By Patricia Burns Sakal
nireprencurship is one of those
words that means different things
to different people. Bankers define

it as wealth creation that enhances the

overall economy. In the SME sector

(small and mid-sized enterprises), the

term “spirit of entrepreneurship® gen-

erally means judicious risk taking for
substantial, short term return on in-
vestment.

Academics have a broader interpreta-
tion, Call it the softer side of entrepre-
neurship where quality of life and
benefits to the community are factored
into the overall equation for success.
The academic model of entrepreneur-
ship is sufficiently broad to include a
company employee with an enterpris-
ing attitude or the head of a family
business in transition. There's even a
place under the entrepreneurship um-
brella for not-for-profit companies,

It used to be said, “those who can,
do—those who can't, teach.” But thisisa
new era. Growing numbers of Canadian
universities are home to independently-
funded entrepreneurship centres.
These centres are catalysts for business
start-ups, idea incubators for local in-
idustrial development agencies and en-
ablers for young companies. many of
which might not necessarily fit the tra-
ditional definition of éntrepreneurship.

The Dobson Lagassé Centre for Entre-
preneurship at Bishop’s University is
one of the most dynamic centres of its
kind. lts mission is twofold: provide
Bishop's students with courses in entre-
preneurship and deliver outreach ser-
vices to individual entrepreneurs and
communities in the vicinity of its
Lennoxville campus. According to direc-
tor, David Rittenhouse, some 40 young
companies in the region bordered by
Sherbrooke, Magog, Stanstead and
Lennoxville are presently benefiting
from the centre’s leadership. Since its
establishment, the centre has provided
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Reaching far beyond the campus,
helping entrepreneurs in the Townships

Jacinthe Levasseur mans the office, acting as
liaison with clients who call the agency. She
works in close collaboration with Solange
Goulet. Mélanie Carrier takes care of the
books and accounting for the agency. She {5
responsible for billing and paying the bills.

Jacques Abitan is (nvolved with the promo-
tion and development of the agengy and
with special projects. Together, they provide
o much-needed service to the region’s aging

- population.

assistance to hundreds entrepreneurs
in the Townships.

One client of the Dobson Lagassé
Centre is the Fondation PersonnAide,
Although it is a non-profit operation,
the centre views it as a bona-fide entre-
prencurial enterprise serving a genuine
need in the Townships. Headed by
Solange Goulet and Jacques Abitan, the
Magog-based company provides at-
home assistance to senior citizens, con-
valescents, accident victims and others
who need physical or psychological
help. Geriatric and palliative care cases
make up a large part of its customer
base,

The company offers a wide range of
services that are critical to shutins who
simply can’t do things on their own, for
example, help with getting in and out
of bed and taking a bath, cooking meals
and doing household chores. For new
mothers, help is available with infant
care, breast feeding techniques and
family menu planning.

Says Solange Goulet, * We do every-
thing possible to help our clients regain
their autonomy. Sometimes, it's a mat-
ter of assisting a post- surgery patient
regain his or her strength. Other times,
a client needs companionship and a
shoulder to lean on. PersonnAide also
offers services that are not available
from any other reasonably priced,
home care source. These include thera-
peutic massages, foot care, head care
and even hairdressing sessions.”

Fondation PersonnAide has a bilin-
gual team of four registered nurses and
36 caregivers. It serves a geographical
area stretching from Magog and Sher-
brooke to Stanstead and Coaticook.

Given the growing population of se-
niors in the Townships, one would as-
sume that a company such as
PersonnAide would be thriving. The re-
ality is quite different. That's why
Jacques Abitan and Solange Goulet have
turned to the Dobson Lagassé Centre,

The biggest challenge for Fondation
PersonnAide, which receives no govern-
ment funding, Is maintaining a rate
structure comparable to that of govern-
ment subsidized at-home care
providers. Although PersonnAide
charges approximately $15 per hour
and offers services that complement
rather than compete with CLSCs, the
problem is one of perception. Many peo-
ple are unaware that persons over age
70 are entitled to a 23 per cent tax cred-
it on home care expenses. That makes
PersonnAide's services very affordable.
Yet, hospitals continue to automatically
refer patients to government run orga-
nizations that are free.

Another challenge is the belief that
anyone with time on his or her hands is
qualified to be a caregiver. Says Jacques
Abitan, " Unlike a neighbor or family
member, our caregivers are carefully
screened and trained. We have a strict
criterion when it comes to hiring care-
givers, The first thing we assess is atti-
tude, meaning the ability to boost a
patient’s morale and the willingness to
do what it takes to respond to his or her
particular needs. PersonnAide trains
new employees very carefully, often
starting them as companions or house-
keepers and then slowly increasing re-
sponsibilities as their training
progresses. There is a big difference be-
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tween amateurs and professional care-
givers. People don't always understand
that paying “under the table® is not nec.
essarily the most cost efficient option.”

The Dobson Lagassé Centre is helping
PersonnAide overcome these chal-
lenges. The centre has assigned a men-
tor with extensive marketing
knowledge and experience in the retail
sector. Her role is to contribute ideas on
how to market PersonnAide, emphasiz-
ing that its services complement those
offered by public agencies and drawing
the distinction between amdteur care-
givers and trained professionals.

PersonnAide envisions expanding its
product offering by establishing a
respite care facility in Magog. The Dob-
son Lagassé Centre might be the first
step in making this idea a reality. Ex-
plains Jacques Abitan, *Very often se-
niors or people whe are suddenly
disabled face the prospect of walting
months to get into a residence or a long-
term care institution. [n the meantime,
the burden falls on close family mem-
bers to provide care and even housing. A
respite facility would solve the problem
by providing interim accommodation.
We know it's a2 great idea, but does it
make great business sense? Clearly, the
idea is worth studying,

As part of its Entrepreneurship pro-
gram, the Dobson Lagassé Centre at
Bishop's offers courses such as “The Suc-
cessful New Venture: Feasibility Analy-
sis: Managing Risk and Growth. New
this current academic year, is a course
called Strategies to Prepare a Valid Busi-
ness Plan. Discussions are underway
wherein PersonnAide could become a
case study in the curriculum of Entrpre-
neurship courses,

The relationship between Person-
nAide and the Dobson Lagassé Centre il-
lustrates two new realities. First,
universities are now playing a signifi-
cant role in the business life of commu-
nities they serve and second, the
definition of entrepreneurship has ex-
panded to encompass a wider range of
business ventures. even those with a
not-for-profit orientation.



